UBND TINH PAK NONG CONG HOA XA HOI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Poc lap - Tw do - Hanh phiic
S6: 1298 /KL-SGDPT Dak Néng, ngay 75 thang 8 nam 2022
KET LUAN THANH TRA

, Vé viée thanh tra cong tac cham thi '
Ky thi tot nghiép trung hoc pho thong nam 2022 tinh Pak Nong

Thue hién Quyét dinh thanh tra s6 810/QD-SGDPT ngay 04/7/2022 cia
Giam déc So Gido duc va Pao tao (GDDT) vé viéc thanh 1ap Poan thanh tra
cong tac chdm thi Ky thi tot nghiép trung hoc phd thong (TN THPT) niam 2022,
tir ngay 11/7/2022 dén ngay 18/7/2022, Poan thanh tra di tién hanh thanh tra
cong tac cham thi Ky thi TN THPT niam 2022 tinh Dak Nong.

Xét bao cao két qua thanh tra cong tac cham thi Ky thi TN THPT nim
2022 tinh Bak Nong ngay 29/7/2022 cua Trudng doan thanh tra, S& Gido duc va
Dao tao két luan thanh tra nhu sau:

I. KHAI QUAT CHUNG

Niam 2022, Hoi dong thi (HDT) TN THPT tinh Pak Nong dugc to chire
tai 19 diém thi v&i 303 phong thi, tong so bai thi cac mon cu thé nhur sau:

KHTN KHXH Ngoai ngir
Ly | Hoa | Sinh | S& | Pia | GDCD | Anh | Trung | Nhat

Toan | Van

6733 | 6733 | 2358 | 2359 | 2206 | 4444 | 4431 | 4082 | 6383 3 1

I1. KET QUA KIEM TRA, XAC MINH
1. Cong tic chuan bi cham thi
1.1. Viéc tiép nhan, ban hanh viin ban

- S& GDDT tinh Pak Néng di tiép nhan cc vin ban chi dao, huéng din
ctia cAp trén va trién khai thuc hién nghiém tic; déng thoi, dd ban hanh cac vin
ban dé t6 chtrc thuc hién cong tic chdm thi theo quy dinh, cu thé: thanh phan
Ban Lam phach, Ban Cham thi ty luan, Ban Cham thi tric nghiém dam bao ding
theo quy dinh tai diém a khoan 1 Diéu 25, khoan 1 Diéu 26, khoan 1 Diéu 28
Quy ché thi. Cac Ban da xay dung ké hoach t6 chtrc chdm thi, trong d6 c6 phan
cong nhiém vu cu thé cho timg thanh vién.

- Cong tac phéi hop véi cac sa, ban, nganh, doan thé, chinh quyen dia
phuong dé chuan bj cho cong tac chdm thi dién ra nhip nhang, ¢ su phdi hop
chét ché dam bao cho cong tac cham thi dién ra an toan, nghiém tdc, dang Quy
che thi.

1.2. Viéc chuan bi nhan sy tham gia cong tac cham thi

- Ban Cham ty luan gom 73 ngudi, trong d6: 01 Trudng ban; 04 Pho
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Trqéng ban; 07 uy vién To ,Chém kiém tra; 02 T truong T6 cham; 50 uy vién
cham thi; 05 cong an; 01 y t&; 03 phuc vu va bao vé.

- Ban Chém tric nghiém gbém 22 nguoi, trong do: 01 Truong ban; 03 Pho
Trudng ban; 04 uy vién T6 cham; 04 iy vién To thu ky; 02 iy vién To giam sat;
03 cong an; 01 y te; 02 phuc vu.

- Ban Thu ky gdm 14 nguoi, trong d6: 01 Truong ban; 01 Pho Trudng
ban; 12 uy vién.

- Ban Lam phach bai thi gdbm 16 ngudi, trong d6: 01 Trudng ban; 01 Pho
Trudng ban; 07 uy vién; 04 cong an bao v¢; 02 phuc vu.

1.3. Cong tac tb chirc quan triét, phd bién Quy ché thi va cac vin ban
hwéng dan

S¢ GDDT tinh Pak Noéng di to chuc tap hudn Quy ché thi, cac vin ban
huéng dan va pho bién nodi quy lam viéc cua cac Ban, cu thé: Chiéu ngay
11/7/2022, truéng cac Ban cham, Thu ky, Thanh tra, Cong an da hop va phé
bién mot s6 ndi dung can luu y khi tham gia cong tac cham thi. Sang ngay
12/7/2022: Ban Cham bai thi tric nghiém da t6 chuc pho bién Quy ché thi, tap
huan; Ban Cham bai thi tu luan t6 chirc khai mac cham thi ty ludn, sau dé to
chtrc phd bién Quy ché thi, tap huan.

1.4. Viéc bé tri khu vue 1am phach, cham thi; viéc dam bio co sé vat
chat, an ninh, an toan tai khu vwe lam phéch, cham thi

- Khu vuc lam phach bai thi tu luan duogc bd tri tai Nha khach T79 Tinh
doi bak Nong, dugc cach ly dac biét, che chin vach ngan béng van, c¢6 bién hiéu
cam, bao dam cong tac cach ly; co thiét bi phong chdy, chira chay, thiét bi pha
s6ng; c6 cong an bd tri bao vé vong trong va ngoai theo dung quy dinh.

- B4 tri khu vuc chdm thi dang theo quy dinh tai Diéu 24 Quy ché thi va
khoan 2 Phy luc V Huéng dan sb 1523. B4 tri cham thi tai Truong THPT Chu
Vin An, phuong Nghia Thanh, thanh phd Gia Nghia, tinh Ddk Nong, dam bao
mdi Ban Chim thi thuc hién nhiém vu tai mot khu vuc duy nhat, cu thé:

+ Khu vuc cham bai thi ty luan dugc bd tri riéng bi¢t tai day nha 3 té‘mg
ctia Truong THPT Chu Vin An, gdm: 04 phong cham bai thi tu ludn, 02 phong
théng nhat diém bai thi tu luan, 01 phong chdm kiém tra bai thi tu luan, 01
phong lam viéc cuia Thanh tra, 01 phong bao quéan vat dung ca nhan ctua nhirng
nguoi tham gia cong tac chdm bai thi tu luan, 01 phong lam viéc/truc cua Ban
Cham thi tu luan, 01 phong bai quan bai thi, bd tri khu vuc sat khuan phong
chdng dich Covid-19 tai khu vuc cau thang tang trét.

+ Khu vyc cham bai thi tric nghiém duogc b tri riéng biét tai day nha 02
téng cua Truong THPT Chu Van An, gbm 01 phong dung dé luu trir, xir ly va
cham bai thi trac nghiém, phong dugc lap camera giam sat; 01 phong lam viéc
ciia Ban Cham thi trac nghiém; bd tri khu vuc sat khuan phong chéng dich
Covid-19 va thung dé dién thoai va vat dung cd nhan cua nhiing nguodi tham gia
cong tac chidm bai thi tric nghiém tai tang trét.
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Khu vuc cham bai thi tu luan, khu vuc cham bai thi tric nghiém déu dugc
bao dam an ninh, an toan, c6 phuong tién phong chay, chita chay; bd tri cong an
bao vé lién tuc 24 gid/ngay. Cac ndi dung khac dam bao ding Quy ché thi va
cic vin ban huéng dan.

- S& GDDT di bd tri dﬁy du co s& vat chat, thiét bi, may moc, phuong ti€n
k¥ thuat; phuong tién phong chdy, chita chay phuc vu cong tac 1am phéch, chdm
thi va cong tac bao dam an ninh, an toan khu vuc lam phéch, khu vuc chim thi;
cd cong an bao vé, can bd giam sat; thuc hién tt cong tac phong ché)ng dich
bénh va du phong cac tinh hudng bat thudng khac.

2. Cong tac lam phach bai thi ty luan

HDT tinh Bak Nong sir dung quy trinh 1am phach 01 vong; ban giao cac
tdi bai thi da 1am phach cho Ban Cham thi tu luin (qua Ban Thu ky) c6 xe chd
dac chung, c6 cong an bdo vé dam bdo an toan. Viéc ban giao bai thi, dau phach
dung quy dinh, thoi gian va Quy ché thi.

3. Cong tac cham thi

3.1. Cong tAc cham bai thi tw luin

- Tong s6 diém thi: 19; tong s thi bai thi: 191; tong sb bai thi: 6733

- Trudc khi chidm thi, Truong Ban Cham thi tu luan t6 chuc cho nhimg
nguoi tham gia cong tac cham thi ty lun dang ky mau chtr ky theo Mau s6 2
Phu luc XII Huéng dan s6 1523; danh sach dang ky mau chitr ky dugc dong tai
va niém phong, luu trit theo quy dinh.

- Viéc giao, nhan bai thi da 1am phach (Ban Chdam thi ty ludn da tiép nhén
thung dung cac tui bai thi tw Ban Thu ky HPT trong tinh trang con nguyén niém
phong vao luc 10h30 phut ngay 12/7/2022 va thuc hién bao quan bai thi an toan
tuyét doi, ding theo quy dinh), phiéu cham giita Ban Thu ky HPT vé&i Trudng
mon cham thi; viéc quan triét cua Truéng mon ddi véi To trudng td6 chdm, can
bd cham thi (CBChT) vé Quy ché thi, thao luan Hudéng din chidm, chim chung
(t6 chitc chdam chung 10 bai thi tw ludn) dugc thuc hién theo dung quy dinh tai
diém b, ¢ khoan 1 Diéu 27 Quy ché thi va Hudng dan sé 1523.

- Thyc hién viéc bdc tham bang phiéu dé giao tai bai thi cho CBChT dung
theo quy dinh tai khoan 1 Piéu 27 Quy ché thi. B4 tri CBChT cham thi 1an thir
nhat va CBChT cham lan thi hai & 02 phong cham khéc nhau; viéc thuc hién
quy trinh cham thi 02 vong ddc lap theo quy dinh tai khoan 2, 3 Piéu 27 Quy
ché thi va diém 2.3 khoan 2 Phy lyc V Hudng dan s 1523.

- Thyc hién viéc thong nhat diém bai thi ding theo quy dinh tai khoan 4
biéu 27 Quy ché thi va diém 2.3 khodn 2 Phu luc V Hudng dan s6 1523.

- Viéc chadm kiém tra bai thi tu luan: T6 chdm kiém tra gdm 01 Pho
truéng Ban Cham thi tu luan kiém T6 truong chdm kiém tra va 07 uy vién. T6
treong T6 Cham kiém tra d3 xay dung phuong 4n Cham kiém tra bao dam céc
yéu cau tai Diéu 30 Quy ché thi va bao cdo Trudng ban Cham thi ty luan trinh
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Chu tich HDT phé duyét va trién khai thuc hién; phan cong nhi¢m vu cu thé cho
ting thanh vién; t6 chic nghién ctru, thao luan dap an, biéu diém cing voi cac
T6 Cham thi. Lanh dao Ban Cham thi ty luan di lya chon ngau nhién mot s6 bai
d3 chdm chuyén Ban Thu ky HDT tap hop dé giao cho T6 Cham kiém tra thuc
hién chdm kiém tra cac bai thi nay. Ban Thu ky HDT ban giao cac tdi bai thi, bai
thi, Phiéu cham theo yéu cau T6 Cham kiém tra. Cudi mdi budi cham, T6 Cham
kiém tra ban giao cac tai bai thi, bai thi, Phiéu chdm cho Ban Thu ky HDT dé
bao quan luu gitt. T6 Chdm kiém tra da thuc hién chidm kiém tra theo quy dinh;
tong sd bai cham kiém tra 1 534/6733 bai, ty 1& 7,93%.

- Viéc nhap diém ddi v6i bai thi ty luan:

+Tb nhap diém 1a thanh vién cua Ban Thu ky thuc hién nhi€ém vu cé su
chung kién, giam sat cta thanh tra va cong an. Diém bai thi dugc nhip vao hé
théng boi 02 t6 doc 1ap, moi to gém c6 03 thanh vién lam viéc doc lap va bo tri
lam viéc tai hai khu vuc doc 1ap trong phong luu giit bai thi.

+ T nhap diém thuc hién nhap diém bai thi ty luan theo hai vong doc 1ap
bao dam mdi vong do mot nhom khéac nhau thuc hién; sir dung phﬁn mém hd trg
cham va nhap diém do B6 GDPT cung cip va thuc hién ding cic hudng dan st
dung phan mém theo quy dinh.

~ + MQi to nhdp diém khi thyc hién nhap diém déu c6 01 thanh tra chimg
kién qua trinh nhap diém.

1 Quy trinh nhap diém dam bao thyc hién dung theo quy dinh tai khoan 5
diéu 27 Quy ché thi va khoan 5 Phu luc V Huong dan s6 1523.

- Vige khop phach bai thi, doi sanh két qua dam bao dung theo quy dinh
tai Quy ch¢ thi va Hudng dan so 1523.

3.2. COng tac cham bai thi tric nghiém

- Tér}g s6 diém thi: 19; t(fmg sé tai bai thi mén Toan: 295; tong sb tui bai
thi bai thi t6 hop KHTN: 107; tong s6 tai bai thi bai thi t6 hop KHXH: 195; tong
sO tai bai thi mon Ngoai ngir: 286.

- Giaq, nhan bai thi tu HDT; van chuyén, ban giao, bao quan bai thi: Ban
Cham thi trac nghiém da ti€ép nhan thung dung cac thi bai thi tr Ban Thu ky
HDT trong tinh trang con nguyén niém phong va thyc hién bao quan bai thi
tuyét doi an toan, dung theo quy dinh tai Dicu 24 Quy ché thi va cac van ban c0
lién quan.

- biang ky mau chit ky, dong tai va niém phong Danh sich mau chit ky
ctia CBChT: Pa ding ky mau chit ky, dong tii va niém phong Danh sich miu
chit ky cia CBChT theo quy dinh tai khoan 2.2 Phu luc V Hudéng dan s6 1523.

- Giao nhan bai thi, bao quan bai thi tai phong chidm bai thi tric nghiém;
viéc dong mod niém phong phong, ti chira bai thi: Pam bao tuyét ddi an toan,
ding quy dinh.
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- Kiém tra niém phong va dbi sanh chit ky trén bi dung Phiéu TLTN va
chit ky mau cua CBCT: Thyc hién dung theo quy dinh tai tiet 2.4.5 diém 2.4
khoan 2 Phu luc V Hudong dan s6 1523.

- Quét Phiéu TLTN: Da thyc thuc hién theo timg phong thi; cat miéng thi
bai thi; kiém dém Phiéu TLTN, d6i chiéu véi s6 Phiéu TLTN ghi trén tdi bai thi
va Phiéu thu bai thi; chuyén Phiéu TLTN cho can bo k¥ thuat nap vao may quét;
kiém dém, déng lai tai va niém phong theo quy dinh tai tiét 2.4.5 diém 2.4
khoan 2 Phy luc V Huéng dan s6 1523.

- Sau khi quét xong toan b cac bai thi cua HDT, Ban Cham thi tric
nghiém da xuat dir liéu bao cdo dia CDO trén may chu; ghi dia, niém phong, ban
giao cho Chu tich HDT luu triy, gt Ve Bo GDPT theo quy dinh tai diém d
khoan 2 Diéu 29 Quy ché thi trudc khi tién hanh Poc anh.

- Boc anh (xtr Iy anh): Sau khi thuc hién nhan dang anh cua cac bai thi;
Ban Cham thi tric nghiém da xuat dit lidu bao cdo dia CDI trén may chi; ghi
dia, niém phong, ban giao cho Chu tich HPT luu trit, giri vé Bo GDDT theo quy
dinh tai diém d khoan 2 Diéu 29 Quy ché thi trudc khi tién hanh Stra 13i bai thi.

- Sira 16i bai thi: D3 stra 15i lién quan dén s6 bao danh va ma dé thi, cac
mon thi thanh phéan trong bai thi t6 hop; stra 151 phan bai 1am cua thi sinh; xuat
dit liéu bao cao va in bién ban stra 16i.

* Trong qua trinh thyc hién xu Iy CD1 phéan xir 1y s bao danh, ma dé,
Ban Cham thi trac nghiém da phat hién 03 trudng hop tring ma dé; cy thé: Piém
thi s6 02-Truong THPT Gia Nghia, phong thi s6 022, s6 bao danh 000531 va sb
bao danh 000523 tring mi dé 420 mon Tiéng Anh; Piém thi s 07-Trudng
THPT Piak Mil, phong thi s6 0114, s6 bao danh 002602 va sd bao danh 002615
tring ma dé 112 & mon Toan; Piém thi sé 10-Trudong THPT Phan Boi Chau,
phong thi s6 0170, s6 bao danh 003927 va sb bao danh 003942 tring ma dé& 112
0 mon Toan.

Chua tich HDT di triéu tap hoc sinh, Can bo coi thi sd 1, s6 2; Thu ky
Piém thi, Truong Diém thi dé x4c nhan lai ma dé. Sau khi lién hé véi thi sinh
cung cip mi dé thi c4 nhan, Trudng Diém thi, cac Can bo coi thi, HDT da xir ly
va théng nhat ding ma dé thi cua thi sinh cung cap dé chdm bai thi.

* Trong qua trinh xr 1y bai thi, vao lac 13 gio 30 phat ngay 16/7/2022
Ban Cham thi trac nghiém dé xuat Iui tién trinh, quét lai 16 chim 297 mén Toan
Piém thi s6 19-Truong THPT Phan Pinh Phung c¢6 03 bai thi can kiém stra, 02
bai da kiém sira binh thuong, 01 bai thi s6 cau nghi van can kiém sira 1a 01.

Sau khi 1ui tién trinh xuat CDO, Ban Cham thi tric nghiém da tién hanh
xuat CD1 nhung chua thuc hién chtrc ning nhan dang anh quét Ban Cham thi
tric nghi¢m dé nghi B GDDT xin lui tién trinh 1an 02 vao lic 16 gio 00 phut
ngay 16/7/2022.

* Sau khi hoan thanh viéc stra 16i bai thi Ban Cham thi tric nghiém da
xudt dir liéu bao cdo dia CD2 trén may chii; ghi dia, niém phong, ban giao cho
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Chu tich HDT luu trit, giri vé Bo GDPT theo quy dinh tai diém d khoan 2 Piéu
29 Quy ché thi trudc khi thyc hién Cham diém bai thi. In bién ban sira 15i, can
bd xtr Iy va cac bén co lién quan ky xac nhan.

- Cham diém bai thi: Sau khi nhan dugc dia CD dap 4n tir Bo GDDT, Ban
Chém thi tric nghiém d4 mo& niém phong va nap dir liéu tir dia CD chira dap an
nhan tir BO GDPT vao phan mém, so sanh tén ciia ting bai thi trong tép tin dap
an dugc nhap voi1 tung bai thi duogc lya chon dé dam bao chic chin trung nhau,
khi trung khép tién hanh luu dir liéu dap an cua bai thi d6 vao phan mém. Pam
bao nhap dap an cho tat ca cac bai thi duoc khai bao trén hé théng; thuc hién
chtc ning chim diém cta phan mém Cham thi tric nghiém dé cham diém cho
tat ca céc bai thi; sau khi chAm xong, Ban Cham thi tric nghiém da xuét dit liéu
bao cdo dia CD3 trén may chu; ghi dia, niém phong, ban giao cho Chu tich HDT
luu trit, gtri vé Bo GDPT theo quy dinh tai diém d khoan 2 Piéu 29 Quy ché thi.

- Sau khi két thuc qua trinh cham thi, Ban Cham thi tric nghiém da thuc
hién viéc ban giao sau khi cham thi theo quy dinh tai tiét 2.4.6 diém 2.4 khoan 2
Phu lyc V Hudng dan sb 1523.

3.3. Viéc nhap két qua cham thi

~ Thyc hién vi¢c nhép diém ’thi bang Phan mém HJ tro chim thi trong Hé
thong QLT do B6 GDDT cung cap theo quy dinh tai khoan 5 Phu luc V Hudng
dan so 1523.

I1l. KET LUAN
1. Uu diém
~ Hoi fiéng thi t6t nghiép trung hoc pho thong tinh ’Dék Nong nam 2022 da
chuan bi déy du cac dieu kién \{é nhan sy, CO sO vat chat, trang thiét bi phuc vu
cong tac cham thi. Cong tac cham thi dién ra binh thuong, an toan, nghiém tic,
dang theo quy dinh ctiia Quy ché thi va cac van ban hudng dan.

2. Ton tai, han ché

- Con ¢6 bai thi tring ma deé.

- Ban Cham thi tré}c nghiém (jé xuét 1ui tién t}rinh, qué:[ lai 16 chdm 297
mon Toén. Sau khi lui tien trinh xuat CDO, Ban Cham thi trac nghiém da tien
hanh xuat CD1 nhung chua thyc hién chte néng nhén dang dnh quét, Ban Cham
thi trac nghiém da dé nghi B6 GDDT xin lui tién trinh lan 02 vao IUc lac 16 gio
00 phut ngay 16/7/2022.

IV. CAC BIEN PHAP XU LY THEO THAM QUYEN PA AP DUNG

Céc sy viéc ghi nhan néu trén da dugc Ban Cham thi trac nghiém 1ap bién
ban co chung kién, xac nhan cia Truong Ban cham, T6 truéong To cham, T6
truéng T6 giam sat, T trudng T6 Thu ky, Thanh tra va Cong an. Nhitng han
ché néu trén di duoc Poan kiém tra cia BO GDDPT, Poan thanh tra cua S&
GDDT tinh Dak Nong kién nghi truc tiép véi Hoi dong thi, cac Ban Cham thi dé
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kip thoi khic phuc ngay nham dam bao viéc to chtrc ¢ong tac cham thi tai tinh
Pik Nong dién ra an toan, nghiém tiic, dung Quy ché thi.

V. KIEN NGHI, PE XUAT: Khong

Trén day la Két luan thanh tra cong tac cham thi Ky thi t6t nghiép trung
hoc pho thong nam 2022 tinh Pk Néng. S¢ Giao duc va Pao tao yéu cau cac
don vi truc thudc Sé, cac Trung tdm Gido duc nghé nghiép - Gido duc thuong
xuyén va cac to chtre, ca nhan c0 lién quan trién khai thuc hién nghiém tic Két
luan thanh tra.l. 7

Noi nhin: KT. GIAM POC
- Thanh tra Bo GDDT; ”’?E‘;O\GIAM POC
- Ban Chi dao thi tinh Dak Nong; fin S wh

- Thanh tra tinh; ) S "51"? N <\

- UBND céc huyén, thanh pho Gia Nghia; ' GIAO DU~

- Lanh dao S6; |z \ VA |

- Cac don vi truc thudc Sé; >\ _PAOTA * % /

- Cac Trung tam GDNN-GDTX; \ * Y

- Gac prong thuge 5¢: Piian Thanh Hai

- Luu: VT, HS, TTr. (H).
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