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KET LUAN

Vé viéc thanh tra chuyén nganh gido duc
Trung tam Ngoai ngir - Tin hoc tinh Pak Nong

Thuc hién Quyét dinh thanh tra s 252/QD-SGDPT, ngay 03/5/2018 cla
Giam dbc S¢ Gido duc va Pao tao tinh Pak Néng vé viéc thanh tra chuyén
nganh Trung tdm Ngoai ngit - Tin hoc tinh Pak Néng, thi xd Gia Nghia, tinh
Pk Néng. Tir ngdy 09/5/2018 dén ngay 10/5/2018, Poan thanh tra sb 252 da
tién hanh thanh tra tai Trung tdm Ngoai ngit - Tin hoc tinh Pik Nong.

Xét bao cao két qua thanh tra ngay 30/5/2018 cua Trudng doan thanh tra
s0 252; y kién giai trinh ciia Trung tdm Ngoai ngit - Tin hoc tinh Pak Noéng
(ngay 30/5/2018) va cac to chure, ca nhén 1a doi tugng thanh tra.

Két luan nhu sau:
I. KHAI QUAT CHUNG

Trung tdm Ngoai ngir - Tin hoc tinh Bak Néng dugc thanh 1ap theo Quyét
dinh s6 746/QD-UBND ngay 02/6/2011 cia UBND tinh Bak Nong. Trung tdm
ddt trén dia ban T6 7, phudng Nghia Thanh, thi xa Gia Nghia, tinh Dak Nong.

Niam hoc 2017-2018, téng sé can b, gido vién, nhan vién cua Trung tim
Ngoai ngir - Tin hoc tinh Pak Néong c6 08 ngudi, trong dé: Giam ddc: 01, Pho
Giam dbc: 01, K& toan: 01, Van thu kiém Tha qu§: 01, Gido vién: 02, Bdo vé:
01, Tap vu: 01. Tir khi thanh lap thang 10/2011 dén thang 03/2018 trung tim
lam viéc tai khu nha cong vu tinh BDdk Néng vdi 02 phong lam viéc, thué 01 van
phong tai dwdng 36m phuc vu cong tac tuyén sinh, thué 04 phong hoc va 01
phong may vi tinh tai Truong THPT Chu Vin An phuc vu giang day va td chue
cac ky thi. Tlr ¢au thang 03/2018 dén thoi diém bao céo Trung tim da chuyén vé
tru s& méi tai T6 7, dudong Toén Puc Thing, phudng Nghia Thanh, thi xa Gia
Nghia, tinh Bak Nong voi 04 phong lam viée, 09 phong hoc, 02 phong méy vi
tinh. Co s vat chat t6 chirc thi cip ching chi tmg dung cong nghé théng tin co
ban dam bao ddy di theo Pidu 3 cia Thong tu lién tich s§ 17/2016/TTLT-
BGDDT-BTTTT ngay 21/6/2016 ctia B$ Gido duc va Dao tao - B4 Thong tin
Truyén théng quy dinh t6 chirc thi va cap chimg chi tng dung cong nghé thong
tin (Thong tu s6 17).

II. KET QUA KIEM TRA, XAC MINH

1. Noi dung 1: Viéc to chirc thi, cap phat chirng chi &rng dung cong
nghé thong tin, tiéng Anh



1.1. H6 so quén ly td chire thi, cAp phat ching chi ing dung cong
nghé thong tin, tieng Anh

a) Ho so t6 chic thi, cAp phat ching chi img dung cong nghé thong tin

- Trung tdm di t6 chic 08 ky thi, cap chung chi ung dung cong nghé
thong tin trinh d0 co ban cho 583 thi sinh, trong do c6 571 thi sinh dat, ty 1€
97,94%.

- Qua kiém tra cho thiy, trung tim chua bam sét quy dinh ctia Thong tu sd
17 trong viéc bao lvu didm cua thi sinh, cu thé: Gidm dbc Trung tdm cho 03 thi
sinh gdbm Nguyén Ngoc DBuc sinh ngay 03/10/1980, Tran Quang Nghi sinh ngay
02/10/1996 va Nguyen Vian Thoai sinh ngay 02/7/1977 khong dat diém mon 1y
thuyét duoc bao luu diém thuc hanh chi thi lai ly thuyét 1 chua dang so véi quy
dinh tai Thong tu sb 17.

b) Ho so tb chirc thi, cap phat chimg chi tiéng Anh

- Trung tam t6 chuae day theo gido trinh Life Lines (Pre-intermediate),
Life Lines (Intermediate) tdng sb tiét 1a 540 tiét dam bao duang theo quy dinh ctua
Quyét dinh s6 66/2008/QD- BGDDT ngay 02/12/2008 ve viéc quy dinh chuong
trinh gidao duc thuong xuyén vé tiéng Anh thuc hanh.

- Trung tam da lap Sb cép phat va quan Iy Chimg chi theo quy dinh ctia
Thong tu s6 19/2015/TT-BGDDT ngay 08/9/2015 cua B¢ Gido duc va Pao tao
vé viéc ban hanh quy ché quan ly bang tdt nghiép trung hoc co s&, bang t6t
nghiép trung hoc pho thong, vin bang gido duc dai hoc va chung chi cta hé
théng gido duc quoc dan.

- Lap cac hp so khac lién quan dén viéc t6 chuc day cac 16p tiéng Anh
trinh day du (S6 dau bai, Gido an, Lich bao giang, Danh sach hoc vién).

- Tir 01/2017 dén thi diém thanh tra, Trung tim d& mo dugc 04 16p tieng
Anh trinh’dcf) B (cég do B2), tong s6 hoc vién la 254 nguoi. Viée 14p ho so mo
16p hoc tiéng Anh day du.

- Két qua td chuc thi, cép phat ching chi tiéng Anh cy thé: Tong sb thi
sinh dang ky du thi la 254 ngudi, tong so6 thi sinh tham gia du thi 1a 233 nguoi,
tdng sb thi sinh dat 1a 227 nguoi.

1.2. Két qua thu, chi ngudn to chire thi, cAp phat chirng chi ing dung
cong nghé thong tin, tiéng Anh; lién két véi S& Noi vu mé 16p bdi dudng
cong nghé thong tin cho can bd cong chirc xa theo Pé 4an 1956

1.2.1. Thu tién t6 chirc thi, cAp phat chirng chi ing dung cong nghé
thong tin, tiéng Anh

Nam 2016 con tén mang sang nam 2017 s tién 94.577.023 dong.
Thu nam 2017 dén thoi diém thanh tra sb tién 406.600.000 dong (Trong

d6 thu tién t6 chirc thi, cap chimg chi ing dung cong nghé thong tin s6 tlen

356.800.000d, thu tién t6 chuc thi, cdp chimg chi tiéng Anh sb tién
49.800.0004).



D3 chi sb tién 371.985.855d. Trong do6 chi trong ndm 2017 sé tién
168.927.8554, chi trong nam 2018 dén thoi diém thanh tra so tién 129.191.1684.

S4 tién con tdn 1 129.191.1684.

- T ndm 2017 dén thoi diém thanh tra, Trung tdm da t6 chtic cho 583 thi
sinh du thi cdp chimg chi tmg dung cong nghé thong tin (trong d6 132 hoc vién
cla trung tdm va 451 thi sinh tu do). Tong s0 tién da thu 356.800. 000d cu thé:
Thu tién tir hoc vién hoc tai trung tdm s6 tién 132.000.000d. Thu tién 1 phi thi
tir thi sinh tu do s tién 225.500.000d (trong d6 c6 02 thi sinh thi lai Iy thuyét
dong 18 phi thi sb tién 300.000d).

- Trong ndm hoc 2017-2018, Trung tam da t6 chirc cho 233 thi sinh du thi
cap ching chi tleng Anh (trong d6 c6 90 hoc vién cta trung tdm va 143 thi sinh
tu do). Tong sb tién da thu cia hoc vién hoc tai trung tdm 1a 35.200.000d.

- Thu tién giang day chuong trinh tiéng anh Thiéu Nhi tai truong Mam
non Hoa Phugng Vang s6 tién 14.600.000d.

1.2.2. Thu tién lién két voi S& Noi vu mé& 16p bdi dudng cong nghé
thong tin cho cin bd cong chirc xi theo P& an 1956

-Lép 1 t6 chic tai thi xa Gia Nghia véi sd luong 41 hoc vién. S6 tién da
thu 48.287.0004.

-Lép 2 td chirc tai huyén Pak Mil véi s6 luong 51 hoc vién. S6 tién da
thu 54.757.0004.

Tong s6 tién da thu cua 02 16p la 103.044.000d; da chi sd tién
59.645.000d; con ton s6 tién 43.399.000d.

Cac khoan thu tir ngudn t6 chire thi, cap phat ching chi img dung cong
nghé thong tin, tiéng Anh; lién két v6i S& Noi vu mé 16p boi dudng cong nghé
thong tin cho can bd cong chirc xi theo Dé an 1956 da duoc trung tAm hach toan
trén bdo cao tai chinh cua don vi; da thyc hién dong thue mon bai va thué thu
nhép doanh ngh1ep trén téng sb tién trung tam da xuat hoa don ban hang; da
thuc hién chi cai cach tién lwong tir ngudn thu sb tién 15.868.855d.

Tuy nhién, qua kiém tra cho thdy, viéc quan Iy cdc khodn thu, chi tir
nguon 16 chitc thi, cdp phdt chimg chi img dung cong nghé thong tin, tiéng Anh;
lién két voi So Noi vu mo lop boi dudng cong nghé thong tin cho cdn by cong
chike xd theo Pé dn 1956 con mot s6 han ché nhu:

- Téng sb tlen trung tam da thu trong nam 2017 dén thoi diém thanh tra la
509.644.000d; so tién d4 xudt Hoa don béan hang 1a 197.044.000d. Tuy nhién, so
tién khéng xuit héa don ban hang 1a 312.600.000d, cu thé: nam 2017 s tién
137.800.000d, ndm 2018 s6 tién 174.800.000d.

- Tai thoi diém thanh tra, trung tdm chua kip thoi ndp vao tai khoan tién
gt tai Kho bac Nha nuée s6 tién da thu la 88.300.000d.

- Thu tién giang day chuong trinh tiéng anh Thiéu Nhi tai truong Mim
non Hoa Phugng Vang. Tai thoi diém thanh tra, trung tdm chua cung cap hop
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ddng lién két.
- Viéc xay dung Quy ché chi tiéu noi b6 tai Chuong III Quy dinh vé céac
khoan thu so v&i murc thu thuc té 18 phi thi cta hoc vién khong ddng nhat. Cu

thé Quy ché xay dung murc thu 1 phi thi 601 vé6i thi cp chimg chi ung dung
cong nghé thong tin 1a 200.000d/nguoti, thue té trung tAm thu 500.000d/nguoi.

- Chung tir chi con thiu sét, cu thé: Pon vi chi tién ché do cho cac hoi
ddng thi chimg chi img dung cong nghé thong tin, tiéng Anh theo diém 1.4, Muc
1 tai Quyet dinh s6 07/2013/QD-UBND ngay 06/5/2013 ctia Uy ban nhan dén
tinh Pak Néng vé viéc Quy dinh vé ndi dung, cac muc chi, cong tac quan ly tai
chinh thuc hién xay dung ngin hang cau tréc nghiém, to chic cac ky thi phd
thong va cac ky thi khac trong pham vi nhiém vy chuyén mon cta nganh giao
duc tai tinh Dak Néng 1a khong dung quy dinh.

2. Noi dung 2: Cong tac quan ly cia Giam doc trung tam vé to chirc
thi, cap phat chirng chi ing dung cong nghé thong tin, tieng Anh

- Giam dbc trung tam da ban hanh Ké hoach s 01 -KH/TTNNTH ngay
01/8/2017 vé K& hoach cong tac to chirc ndm hoc 2017-2018 dé t6 chuc thuc
hién cac nhiém vu cua trung tam; Quyét dinh s6 02/QD-TTNNTH ngay
02/8/2017 vé viéc phan cong nhiém vu cho lanh dao, can bo, gido vién va nhan
vién nam hoc 2017-2018, phan cong nhiém vu cu thé cho Lanh dao trung tim,
céc t chirc, ca nhan cia trung tAm tuong ddi phit hop véi ning luc, hoan canh
ca nhan cua d6i ngli CBQL, GV, nhan vién cda trung tam ding theo quy dinh tai
Thoéng tu s6 03/2011/TT-BGDPT ngay 28/01/2011 cua BS Gido duc va Pao tao
vé Quy ché t6 chirc va hoat dong clia trung tAm ngoai ngit, tin hoc (Théng tu s6
03/2011/TT-BGDDT).

- Giam déc trung tam da thyc hién tuong d6i t6t cac nhiém vu va quyén
han theo quy dinh tai DBiéu 24 Thong tu so6 03/2011/TT-BGDDT. Cu thé:

+ P3a lap ké hoach, td chirc thuc hién, t6 chire giam sat, danh gia két qua
thuc hién céc nhiém vu cia trung tam.

e Bo nhiém céc t6 trudng chuyén mén, nghiép vu theo quy dinh (thanh
1ap 02 t6 gdm: T Hanh chinh - Gido vu, TS chuyén moén - Nghiép vu).

+ Quan ly gido vién, can by, nhan vién cua trung tdm theo quy dinh cta
phép luat.

+ Quan 1y co s& vat chat va tai san cla trung tAm, quan ly tai chinh; quyét
dinh thu, chi va phan phdi cac thanh qué hoat dong cua trung tdm theo quy dinh.

+ Cap, phat ching chi ung dung cong nghé thong tin, tiéng Anh cho hoc
vién theo thdm quyén do Bd Gido duc va Pao tao quy dinh.

- Giam déc trung tAm d& ban hanh Quyét dinh sé 34/QD-TTNNTH ngay
23/10/2017 vé viéc thanh 14p Ban kiém tra ndi by ndm hoc 2017-2018; Ké hoach
s6 14/KH-TTNNTH ngdy 23/10/2017 vé& K& hoach kiém tra ni bd ndm hoc
2017-2018 theo quy dinh. Ké hoach kiém tra noi bd da bam sat quy dinh tai
Coéng van sb 1456/SGDDT-TTr ngay 15/8/2017 cua S¢ Gido duc va Dio tao
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tinh Bak Nong vé viéc hudng dan thuce hién cong tac kiém tra ndi bo truong hoc.
Tai thoi diém thanh tra, trung tAm d3 kiém tra dugc 06 cudc kiém tra ndi bd theo
ké hoach da d ra.

- Tuy nhién, qua kiém tra cho thay, trong céng tac quan Iy vé t6 chikc thi,
cdp phdt chung chi ung dung cong nghé thong tin, tiéng Anh, Gidm déc trung
tém con dé xay ra mét sé han ché nhu:

+ Viéc lap hd so cac cudc kiém tra ndi bd chua diy du theo cic miu quy
dinh tai muc 4.2 ctia Cong van so 1456/SGDDT-TTr.

+ Viéc chi dao cac t6 chire, ca nhan cia trung tam lap va luu trit hd so vé
to chic thi, cap phat chung chi ung dung cong nghé thong tin, tiéng Anh con
chua khoa hoc.

+ Viéc chi dao t6 chirc thi, cap phat ching chi ing dung cong nghé thong
tin con d€ xay ra thi€u sot doi véi 03 thi sinh nhu da néu trén.

III. KET LUAN

1. Noi dung 1: Viéc t6 chirc thi, cAp phat chirng chi ing dung cong
nghé thong tin, tieng Anh

Trung tdm Ngoai ngit - Tin hoc tinh Dék Nong co ban da thuc hién theo
cac quy dinh hién hanh vé viéc t6 chirc thi, cAp phat chimg chi img dung cong
nghé thong tin, tiéng Anh. Tuy nhién, qua trinh thuc hién van con mdt sé han
ché nhu viéc 1ap, luu trit hd so cac ky thi, cap phat ching chi ing dung céng
nghé thong tin chua khoa hoc; viée Giam ddc trung tAm cho 03 thi sinh béo luu
diém ly thuyet nhu d3 néu trén la chua ding theo quy dinh ctia Théng tu s6 17;
con dé xay ra ton tai, thiéu st trong viéc thu, chi nhu da néu tai muc 1 Phan IL.

2. Noi dung 2: Cong tac quan ly ciia Giam doc trung tAm vé to chirc
thi, cAp phat chirng chi tng dung cong nghé thong tin, tiéng Anh

Giam ddc trung tAm da chip hanh Thong tu s6 03/2011/TT-BGDDT ngay
28/01/2011 ctia Bo Gido duc va Pao tao vé Quy ché t6 churc va hoat dong cua
trung tAm ngoai ngilt, tin hoc; phan céng nhiém vu cho céc t6 chirc, ca nhan
tuong d6i hop ly ddm bao thuc hién cac nhiém vu cda trung tdm; da ban hanh
céc van ban dé quan ly céc hoat dong cia trung tim va td chirc thuc hién nghiém
tac. Tuy nhién, trong qua trinh thuc hién van con mot sb han ché nhu d néu tai
muc 2 Phan II.

IV. KIEN NGHI CAC BIEN PHAP XU LY

Trén co so két luan thanh tra nhu trén, cin ¢t quy dinh cta phép luat,
Giam doc S¢ Giao duc va Pao tao yéu céu Trung tdm Tin hoc - Ngoai ngit tinh
bak Nong thuc hién nghiém tuc cac ndi dung sau:

1. Giam dbc trung tdm phai chi dao cac td chirc, c4 nhan cla trung tam

thuong xuyén cép nhét va nghién ctru ky cac vén ban c6 lién quan dén hoat dong
clia trung tdm nham thuc hién ding cac nhiém vu duge giao theo quy dinh.

2. Lanh dao trung tdm phai ting cudng quan 1y, ra soat, chan chinh viéc tb
5



chue thi, cap phat chimg chi tmg dung cong nghé thong tin, tiéng Anh; thuong
xuyén kiém tra, giam sat dé kip thoi uén nin, khéc phuc nhitng han ché, thiéu
sot trong viée thuc hién cdc nhiém vu dugc giao cla cdc ca nhén, t6 chirc cua
trung tam, dédc biét 1a bo phan ké ton nhim tranh & xay ra céc thiu sét vé
cong tac tai chinh.

3. Thuc hién cong tac kiém tra nodi bd diing theo quy dinh cia Cong van
s0 1456/SGDDT-TTr ngay 15/8/2017 cua S¢ Gido duc va Dao tao tinh Pak
Nong vé viéc hudng dan thuc hién cong tac kiém tra ndi bo trudng hoc.

4. Chap hanh nghiém tdc céc quy dinh hién hanh vé quan ly tai chinh;
thyc hién quén ly chat ch&, ding quy dinh céc khoan thu, chi tir nguén tb chirc
thi, cap phat chimg chi tmg dung cong nghé thong tin, tiéng Anh; lién két véi
céc don vi mé& 16p bdi dudng céng nghé thong tin, Tiéng Anh.

5. Stra di Quy ché chi tiéu ndi bo phu hop véi hoat dong cta trung tam.

Nhén duoc Két luan thanh tra nay, S& Gido duc va Dao tao yéu cau Giam
doc Trung tAm Tin hoc - Ngoai ngir tinh Pak Nong t6 chirc thuc hién nghiém tic
Két ludn thanh tra va bdo cdo S& Gido duc va Pao tao bang vin ban (qua Thanh
tra S6) trong vong 15 ngay ké tir ngay nhan dugc Két luan thanh tra./. /[W '
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